Santiago Castillo

Senior Product Designer

Six years designing enterprise platforms and early-stage products, most of it as the only designer in the
room, working directly with founders and product leads. | own design end-to-end, from research through
to high-fidelity Ul and the components that ship.

santiagocastillo41@gmail.com | +54 266 473 3450 | Cordoba, Argentina - UTC-3
santicastillo.com | linkedin.com/in/santiago-a-castillo | github.com/santiagocastillo41-hub

EXPERIENCE

Senior Product Designer Sep 2025 - Present
Banco de Cérdoba (Bancor) - Full-time - Cérdoba, Argentina

- Own design end-to-end on corporate card management for the bank's business platform: research, user flows, interaction design, high-fidelity Ul, and the
components that shipped back into the design system. Case study -

- Mapped and simplified the foreign currency exchange flow, cutting it from 7 screens to 3 and moving the main action to the first screen after interviews showed
users abandoning midway. Case study -

- Design reporting and dashboard views for business users, structuring dense operational data into screens people can read and act on in daily use.

- Shape product direction with the Product team: defining MVP scope, prioritising features against business goals, and deciding when a design is ready for
functional analysis versus development.

- Run user research through surveys and in-depth interviews, then design from what comes back rather than from assumptions.

- Extend Monkey DS, the team's design system, and built a reusable repository of cross-cutting security, error and message screens linked from every flow,
applying WCAG standards throughout.

Product Designer Nov 2022 - Sep 2025
Devlights - Full-time - Remote

- Led design on PeopleDesk, a B2B Saa$S platform built from zero: information architecture, user flows, and the component library behind complex HR workflows
across web and mobile. Case study -

- Designed Strand, a creative analytics product, turning dense campaign data into dashboards teams could read at a glance. Case study -

- Partnered directly with startup founders and CEOs on most projects, shaping product direction with non-technical stakeholders in teams small enough that
design decisions landed the same week.

- Built low and high-fidelity prototypes to validate direction with users before anything reached development, and worked alongside engineers through
implementation.

Product Designer Sep 2021 - Present
Upwork - Freelance - Remote

- Deliver feature design, design systems and high-fidelity prototypes for clients across Latin America and the US, with 5.0 ratings on every completed project.

UX/UI Designer Apr 2020 - Sep 2021
Madketing - Cordoba, Argentina

- Designed consumer-facing landing pages, e-commerce and subscription flows end-to-end, building the front-end alongside the design.

CODE & PROTOTYPING

- Built and shipped santicastillo.com in Astro and Tailwind: content architecture, responsive layout and deploy on Vercel. Public repo. Repo -

- Prototype in code alongside Figma (HTML, Astro, Three.js), using Claude Code, Cursor and the Figma MCP to test ideas as working Ul before handoff.

TOOLS

Design: Figma, design systems, component libraries, prototyping, interaction design, mobile-first and responsive design
Research: user interviews, surveys, usability testing

Code and Al: HTML, CSS, Tailwind, Astro, Git, Claude Code, Cursor, Figma MCP

Ways of working: agile and two-week sprints, developer handoff, WCAG accessibility, Jira, Notion

EDUCATION

Ul Design - Educacion IT 2023
Advanced UX/UI Design - Coderhouse 2022
UX/UI Design - Acamica 2019
Graphic Design - Universidad Provincial de Cérdoba 2019
LANGUAGES

Spanish - native  English - C1, advanced
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https://www.santicastillo.com/work/peopledesk-case-study.html
https://www.santicastillo.com/work/strand-case-study.html
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